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1
1.1

1.2

1.3

1.4

MEMBERSHIP POLICY

Membership Costs (and changes to costs relative to dates)
There are six types of members:

Racing

Racing (Student)
Racing (Sub-junior)
Social Rower
Social (Casual)
Associate

Membership fee is determined by the committee athibginning of each season. The
fees constitute one year’s membership, from 1 Aprihe 31 March the following year.

There is a fee charged for boat storage of singlée fee is determined by the
committee at the beginning of each season. In 206&150

$100 must be paid to the club before a memberaaafor the club. All documents must
be in two weeks prior to any regatta to enableyeimto the ROMS system. The
Committee must determine at the beginning of tlsae, what schedule of payment will
be deemed acceptable for that season, which migy thf different types of members.

Constitution

In choosing to become a member of the club, a pesgeees to abide by the constitution
of the club. The Constitution can be foundvatw.uwarowing.org.au

Policy on breakages/collisions

Boat and clubhouse damage must be reported todhe®ficer as soon as possible after
it happens.

If the damage is deemed by the captain or comntitide an accident, the club will bear
the cost of the repair.

If the damage is deemed by the captain to be pefplosr due to a lack of reasonable
care, the person/s responsible will be invoicedheyTreasurer for part of, or all off, the
cost of the repair.

Policy on race fines
Fines are imposed by Rowing WA during races forftitlewing reasons:

Racing without the correct bow number
Racing out of uniform
Missing the race start or not scratching.

Fines imposed by Rowing WA for a boat not havingosv number will be paid for by
the whole crew in the boat for that particular race
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1.5

1.6

1.7

1.8

Fines imposed by Rowing WA for a rower not beingamrect uniform will be paid for
by the rower(s) at fault.

Fines imposed by Rowing WA for a boat that wasatdhe start before the race started
will be paid for by the whole crew in the boat fbat particular race, unless the captain
deems the time allowed to get to the start to bg flean reasonably possible, where upon
the club will pay for the fine.

UWA Boat Club reserves the rite to impose additiorece fines for inappropriate
behaviour at a racing function. This will be at thigcretion of the committee.

Members Responsibilities — On water/ Off water/  Bar and
Club

All members are expected torattend the club clepdays.

Members must report all damages to club equipmeildibgs to the Boat/Shed Officer,
whether they were responsible or not.

All boats, riggers and oars must be hosed and wafied every outing by the crew that
rowed it.

Members are expected to attend boat loading arahdinlg on regatta/headrace days.

Club Service —What is included as Club Service

Members are required to perform a club serviceeastlonce a year, as indicated in the
members’ packs. These are:

Bar tending on Thursday evenings
Boat & Shed Maintenance

Social Event Assistance

Regatta Assistance

Cleanliness

Members of the UWA Boat Club must realise thatlibat shed is used by the Sport and
Recreation Association for functions and for retzemurses and as such should be left
in a clean and tidy state after use.

If the committee room is used for preparing fodthex after training, or for a function
by the UWABC the room must be cleaned. The shdlvéee committee room that are
locked are locked by the SRA as they hold itemdarogeneral use by the boat club.

Grievance Process

Should a member have a complaint about the amaing lcharged for membership fees,
they must make a formal written complaint to thptam and be prepared to present their
argument to the committee when the issue is rexddwehe committee.

Should a member disagree with the Registrar asote imuch money they owe with
regard to membership fees, uniform payment, rafgeg or Rowing WA fines, both the
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1.9

1.10

1.11

member and registrar should present reasonabldé pfdbeir case to the Captain. The
Captain will decide how to resolve the issue wiith help of the committee.

Any grievances between a member of the boat clubay other member, coach or
committee member, should follow the resolution pescbelow:

Firstly: discuss the issue with the person it comge

Second: if the previous step does not help regbledssue, or the complainant does not
feel comfortable dealing with the person it conesethemselves, the respective Vice-
Captain must be approached to act as mediator;

Third: if the Vice-Captain, for what ever reasanunable to help resolve the issue, the
Captain must be approached;

Lastly: if the Captain, for what ever reason, ishie to help resolve the issue, the
UWABC President or the UWA Sports and Recreatiomagar may be consulted as
unbiased mediators.

Member Misbehaviour

Rowing WA has the ability to impose fines on thelcin the event of non-adherence to
regatta rules, the UWA Boat Club reserves the rigtine the rower(s) who defame the
club during regattas. An example of such an offee@@mpeting in a race in costume.

If a member does not adhere to Club or the SpaliRetreation Association (SRA) rules
he/she will have sanctions imposed on them by tmndittee. Such sanctions may be
suspension, fine, explanation of actions to the ®R&xpulsion from the club.

Dismissal of Membership.& Cancelling of Member. - ship
(Refund Palicy)

Should a member cancel their membership or be digdiat anytime, they may be
entitled to a pro-rata refund (per calendar moratinded down for the rest of the racing
season) of what they have paid in fees for that, ye@n the time that the application for
refund was made. As the membership fees includestraion with the Sport and

Recreation Association of UWA and registration wibwing WA, these fees will not be

reimbursed. The approval of the application founef will be decided by committee

majority.

Policy on collection of outstanding monies
The Registrar shall keep all members informed dadtwhoney is owed by whom.

It is a member’s responsibility to pay all moneyealtimely. At the end of the season,
all members still owing money will be informed awidl be expected to make payment
without delay. If a member still owing money to ttiab from the previous season joins
the club for another, they will be charged the mersbip fee and the still outstanding
money on top of it.

Members will be prevented from racing until outsliag money is payed.
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2
2.1

RACING PLAN

Structured aims & goals for the club

2.1.1 Long Term Goals

The UWA Boat Club has three primary goals; recldima UWA best club trophy, to
become the top point scoring rowing club in Westaustralia, and to increase fund
raising to be a self-perpetuating program that suilfficiently fund the club boat buying
plan.

The club’s financial position is not sufficient support a boat buying plan that will
provide the club with a sufficient fleet to be fulcompetitive. The club relies on
donations of boats to' provide a competitive fladith a combined sponsorship and
fundraising plan the club-can implement a suffitieoat buying plan.

2.1.2 2008 Goals

2.2

UWA Boat Club aims to be the club that loves rowthg most. If every member is

getting the most out of their own rowing' experiesjceeing the best they can be and
doing it in a positive and fun environment then UB@\ has achieved their goals for

2008.

UWA Boat Club will continue to support attendancdte University games.

Squad selection & expulsion

2.2.1 Selection

Squad selection is primarily-based on-ergo triats mnning trials. All trials are set in the
season roster and must-be completed to make tlelsdtirequired, on water seat racing
or single scull racing can be used to establishl fimsitions in squads. The head coaches
have discretion as to who makes their squad.

Any disputes as to the selection of squads shaltaimed with the vice captain and
captain. The dispute can be referred to the comenittho can elect to redo trials if
required.

2.2.2 Expulsion

2.3

Any coach can recommend any member of their squdm removed from their squad.
The committee will decide on any expulsion by migjoiPossible reasons for expulsion
are:

Non adherence to Club Rules
Deliberate damage to equipment
A Physical or verbal attack on another Club Member

Race Entries

Race entries must be given to the registrar, iftewiformat (email, hardcopy or text
message) with race fees, by 5.30pm Friday nightekvprior to any regatta or headrace.
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2.4

2.5

2.6

This is to allow time to check status of crews, aondsible further rearrangement, before
ROMS entry deadline of 5.30pm on the Sunday pddahé regatta/headrace.

The coach of each crew (i.e. 1sts, 2nds, 3rds, désyietc) must be responsible for their
entry. Smaller boat entries may be made by thelcoathe rowers. Once the draw is
made, the registrar will inform members of possiiéeshes.

All racing fees must paid in full before the regagntries are due, 5.30pm Friday prior to
the regatta, otherwise the rower or their wholevonéll not be nominated for any races.
Fees can be handed personally to the registraiegosthe red box in the Boatshed or in
the mailbox in the Sports and Recreation foyerposted to UWA Boat Club, The
Registrar, c/o UWA Sports and Recreation AssodiatitdWwA, Nedlands WA 6907. All
monies must have attached information saying wieopiyer is, and what the monies
relate to.

Crew Selections for Races

The selection of crews for all races is up to tiecrétion of the coaches. The head
coaches have the final say on the selection of rédmy member has the right to
nominate their own crews for any event. Any cladbetsveen entered crews will result in
some entries not being completed. Preference wiljiben to the entries from coaches
over individuals.

Any dispute as to the selection of crews is todiged with the Vice Captain and Captain.

All crew selections will be published the weekemibipto the regatta on the yahoo
groups, prior to the entries being finalised. Aaguired changes to the entries should be
advised to relevant coaches and registrar as sopossible.

Crew Grade Levels

Head coaches will decide which grade crews will iowAny disputes regarding the
entrance grade for a crew is to be raised withvibe captain and captain (unless they
have a vested interest) who will decide as to ttaelg the crew will enter. If the vice
captain and captain can not resolve the issuedimenittee will decide.

As a rule, every crew will enter in the grade thipalify for and will not row up to
prevent them from winning and to reduce their grgdirhe only exception to this is that
the UWA Boat Club will endeavour to enter an eiigitb the A grade at every regatta in
both the men and women.

Boat Allocation

2.6.1 Fortnightly Pennant Regattas

All boats must be cleared to be rowed by the bdféten prior to being allocated. All
eights will be allocated to squads by the commitédeother boat allocation will be done
by the vice captains and registrar. Boat allocatipreference will be given to crews
training in specific boats. The resolution to aigpdte regarding the allocation of boats
is be decided by the following:

Relevant Vice Captain
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Captain
Other Vice Captain
Committee

If the first person in the list is unable to make tecision or has a vested interest in the
outcome, the decision then rests with the nextgpeirs the list, and so forth.

If the boat officer deems that any member(s) haigtreated or damaged boats they can
restrict those members boat allocations.

2.6.2 State Championship Regattas

This section covers all race entries for the statk sprint championships plus the regatta
prior to the state championships.

All eights will be allocated to squads by the cortea. All other boat allocation will be
done by the vice captains and registrar. The fastesvs will be given preference of
boats in the allocations, regardless of who hags beéning in the boats unless the crews
have a mutual agreement as to the allocation. Aewy avishing to race in the state
championships will have to nominate their crewha pennant regatta prior to the state
championships.

Any dispute as to who is the fastest crew can belved by either a race off, possibly at
the last pennant regatta of the season, or byidea&

Relevant Vice Captain
Captain

Other Vice Captain
Committee

If the first person in the list is unable to make tecision or has a vested interest in the
outcome, the decision then rests with the nextgpeirs the list, and so forth.

If the boat officer deems that any member(s) haigtreated or damaged boats they can
restrict those members boat allocations.

2.6.3 Boat Restrictions

Some boats in the UWA fleet may have restrictionglem from year to year. In 2007
boat allocation for training and racing is up te ttoaches and committee as stated above
with the exception of the State eight.

A vespoli heavyweight men’s eight will become pafrthe fleet and will not be rowed by
any member of any squad unless the crew demorsstita@ eligibility to row the boat.
To demonstrate a crew is eligible to row the eitjiy must row 2000m in under 6
minutes (non wind assisted) under race connectarg demonstrate proper boat care of
their current boat throughout the season.
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2.7 University Games Crew Selection

2.7.1 Goals

Attendance to the University games is a requireroéthie UWA Boat Club. The club is
one of the premier university clubs in Australialas dedicated to sending a competitive
team to the University games.

The UWA Boat club’s goat for the University Gamegsad

Assist every UWA student who wishes to attend @m@eg in their goal
Endeavour to send an elite eight in both men andevoto the games.

2.7.2 Crew Selection

Any rowers wishing to go to the university game#l méed to express interest at the start
of the season. Every rower wishing to go to the emwmill be added to the UWA squad.
The squad will train together throughout the yead dhe crews for events will be
selected as per the crew selection guidelinesdstdteve. The UWA boat club will not
prevent any rower from attending the games, andl mdt give preference to club
members over other UWA students wishing to attend.

2.7.3 Fundraising

The UWA boat club will not organise any fundraisiegents for the university games,
but the club will support any fundraising conducbgtthe crew members.

2.7.4 Coaching

Coaching of the University Games squad will be cateld by a dedicated coach, and
will be conducted outside of the normal UWABC cadagh

2.8 Men’s/Women'’s Vice-Captains

The men’s and women'’s Vice Captains are the primpaigt of contact for every rower
in items relating to racing and rowing. Each Vicap€in is responsible for every squad
in their half of the club and every crew.
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3
3.1

3.2

3.3

COACHING PLAN

2008 Season

The season is divided into training blocks. Squadsis will be defined at the start of
each block based on performance in previous blackstrials. Coaches may differ for
each block, but the coach for the duration of mitng block should be the same.

Ergo trials will be used to select crews in contiorcwith on water performance, club
run performance and attendance.

Coaching and Self Improvement

The Club has a number of experienced oarsmen aaches who are normally very
willing to provide assistance and share their kreolgke of the sport. It is very important,
however, to realise that unlike in school or ing&trowing programs, all of our coaches
are volunteers who contribute their time to thelGba top of other commitments. While
the Club endeavours to provide a high level of supfor all rowers, we have a
philosophy that although a coach is desirables itat essential to have a coach at every
session in order to improve. Motivated athleted arews are able to develop by being
disciplined enough to follow the training prograndao take responsibility for their own
technical improvement by following guidance fronpr&vious coaching session, asking
questions of other rowers and coaches, and takingoard the advice of experienced
rowers in the boat and in the Club.

Our coaches are always willing to answer questamsare generally more than happy to
help those crews and athletes who are committ@dpooving technique and who attend
training regularly. If you are displaying a postiattitude, a willingness to learn and are
appreciative of the coaching you receive, chancegau’ll be coached regularly.

If you are interested in improving your technicablvledge further or in helping with the
coaching at the club, Rowing WA conducts level @ bavel 2 coaching courses at times
during the year which provide a wealth of technigalormation to assist those
considering coaching or to further their own knailge

A Positive Attitude — A Keystone of UWABC Philo  sophy

We're all here because we love rowing, and as ssome don't love rowing, something
needs to change. Negativity spreads through a\mogt quickly making training and
racing unpleasant for everyone involved. It iscdltely crucial that if you're not happy
about something, you look to find a constructivuson to your problem. There are
times when it's difficult to get motivated on a dolvinter morning, the boat is not
moving well, or people are letting down the crewrmt coming to training. In all of
these cases and any other, a negative attitud®NalY worsen the situation.

Accept that their will be days when you strugglegts motivated. (However, if every
time someone has a bad day they bring it upondkeaf the crew, that's 8 more bad
days than we needed.) Let this be a phenomenochwiinders the training of our
opponents but erase it from the UWABC program.
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Stay positive and look for ways to improve yourcuimstances. If you're not happy with
something, DO SOMETHING ABOUT IT. Your feedbackalsvays appreciated by the
coaches and committee (but your active help anttibation goes a lot further!).
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4
4.1

4.2

4.3

MAINTENANCE POLICY

Policy on fixing of boats

The aim is for all boats to be maintained in wogkarder. This is to be achieved through
a preventative maintenance programme. Reactiventemsince (repair) work takes
precedence over preventative maintenance tasksat @amage reported to the boat
officer will be fixed in the most timely manner pide.

Policy on purchasing of tools and parts

The boat officer may purchase tools to the valu&8tf and parts to the value of $150
without committee approval to the value of $50®ire season. Purchases in excess of
this require the approval of the committee (or edst the treasurer and one other
committee member). The boat officer must purchiEsas responsibly, and maintain a
bare minimum of parts to effect emergency repairs.

Requirements of Boat Officer

Ideally the boat officer is a member of the clubowhas had experience with boat
maintenance, or at a minimum has good handymaafigahskills.

The boat officer is responsible for the setting aqd maintaining of a framework
whereby equipment owned by the club is maintaimeticared for.

The boat officer shall develop a damage reportyrsgesn so it is clear to the membership
how damage is to be reported for rowing shellss,oepach boats and other boat club
equipment. The boat officer is also responsibletlie co-ordination of repair work to
damaged equipment. The boat officer shall mairdaaimnimal supply of tools and spare
parts to enable simple/ common repairs to be uaklemt and shall ensure that the club
owns, at a minimum, the tools required to rig/ graind pitch rowing shells.

The boat officer is responsible for maintainingegister of all the clubs assets, and shall
develop and maintain a system, so that if clubggant is removed from the shed for an
extended period of time, the equipment is tracked mspected for condition and
completeness when it is checked out and returned.

The boat officer shall assemble a spares kit aoldkibthat the club can take to regattas.
The boat officer shall allocate racks for privatmbstorage — Persons who have racks
allocated to them shall be reported to the regigtyathe boat officer so that they can be

invoiced their annual rack and membership fee. y@mémbers are permitted to store
private boats in the shed.
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5
5.1

5.2

5.3

5.4

5.5

SECURITY/ACCESS GUIDELINES

General

Membership to the UWABC enables members to actestatilities of the old boatshed
and the bay in the watersports complex including thilet facilities in watersports
complex along with the equipment.

With access to the facilities and equipment contes responsibility of ensuring the
security of those facilities and the following ass@nd security plans are required.

Sports Centre Mailbox

The UWABC mail box is located in the recreationteerat the university. This mail box
is for correspondence to the boat club, and passdide nomination money and forms
from member. This mailbox is to be accessed onlthkyboat club secretary, registrar or
captain.

As the key is held by the sport and recreation @ason photos of the three people
allowed access to the mail box are attached téelge. The SRA are not allowed to give
this key to people whose photos are not attachdtetdkeys. Upon completion of the
year the photos attached to the keys must be egplaith the new photos of the next
year’s secretary, registrar and captain.

Electronic Security Codes

Annually, at minimum, the electronic security codesed by members to access the
watersports complex and the old boat shed willlinged. This change will occur prior
to the start of each season.

Security codes will be given to members in accotdawith the access code policy,
section 5.6

Keypad Security Codes

Annually, at minimum, the keypad security codesdufy members to access the
watersports complex and the old boat shed shalhbaged. This change will occur prior
to the start of each season.

Security codes will be given to members in accordawith the access code policy,
section 5.6

Keys

5.5.1 Boat shed Keys

The boat club is issued 4 keys to access the Gdtdieed. These keys provide access to
the following locks in the Old boat shed

Shed Front door (which also has a door lock purce)

Downstairs Boat bay door (which also has a dodt faoch code)
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Upstairs door to the hall
Committee/ breakfast room
Storage room

These keys are to be held by UWABC committee mesbatl UWABC members are
permitted to use the committee/ breakfast roonosg s a committee member opens the
room. Upon completion of their year on the comedtthe keys are required to be
returned to the registrar, so they can be assigntok incoming committee.

Bar Key

UWABC has access to the bar in the old shed. Quibykeys are held by the Boat Club if
the holders of these keys are not present the SRRA keys to access the bar. The list of
who holds these keys is held with the registrary parmanent change of the ownership
of these keys is to be reported to the registnattie list to be updated.

5.5.2 Watersport Complex Bay Key

5.6

UWABC has been provided two keys for the waterspodmplex which are used to

access the Storeroom within the watersports complére list of who holds these keys is
held by the registrar. Any permanent change oferglmip of these keys is to be reported
to the registrar for the list to be updated.

Access Code Policy

5.6.1 Boat Shed

Door Lock Punch Code

Every current member of the UWA Boat Club is eatltto know the keypad code to the
Old Boat Shed. This code entitles members to actiesssmall boats and training
equipment stored in this shed.

Electronic Alarm Code

Every current member of the UWA Boat Club is eatltto know the security code to the
Old Boat Shed. This code entitles members to actiesssmall boats and training
equipment stored in this shed.

5.6.2 WaterSports Complex

Access to the watersports complex is only to be evahilable to select responsible
UWABC members, who have been trained in operatiegalarm system and have been
advised of all codes. A list of such members shallmaintained by the registrar, and
will be reported to the SRA at regular intervalsotighout the year. The boat bay of the
watersports complex is to be closed at all timegwh is not in attendance by club

members, including when crews go on the water torajoing. The roller doors must be

closed, and members are to exit the personnel dduga leaving the shed unattended to
go on the water training.
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As a minimum, each committee member and the heaches will know the alarm code
to the watersports complex. The knowledge of accesles to the watersports complex
shall be kept in the strictest confidence to enshisiea responsible member of the club is
present when the watersports complex boat bayam op

Door Lock Punch Code

The hall door lock punch code to the watersportapiex is only to be made available to
UWABC members as described above.

Electronic Alarm Code

The Electronic Alarm codes to the watersports cemplre only to be made available to
UWABC members as described above. The Alarm syssedisabled by SRA staff
during normal working hours of the SRA staff andewhthe watersports complex is
occupied. The status of the boat bay alarm shoellchecked every time the bay is to be
entered, to ensure that another party has not atheedlarm, this is to avoid security
breeches. After 5pm at night on weekdays, anchensteekends, the boat bay shall be
armed when leaving the watersports complex.
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6 BLUES SELECTION
6.1 Full Blue

Full blue nomination shall be reserved for UWA Boatub rowers who have
demonstrated exceptional achievement in the spomowing. This is normally for
members of the club who have rowed at the worldngianships, received a medal
rowing in a state crew or received a gold meda# inniversity games eight or light-
weight four. In addition, individuals must provideme service to the running of the club
through coaching or equivalent.

6.2 Half Blue

The minimum requirement for half blue nominatiomimedal at the university games or
in an A or B class state championship race andtassie to the general running of the
club (preferably a committee position).

6.2.1 Nominations

Nominations for Full and Half blue will be decidéy the committee majority. The
nominees must fulfil the above requirements to tminated. If a nominee is suggested
who has not achieved the above requirements thénation can still be given so long as
it is a unanimous committee decision.
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7.1

7.2

7.3

Club Blazers

Club blazers are to be awarded to members of thé ddab who have represented the
UWA Boat Club in an exemplary manner, either onofirthe water. The jackets are
awarded at annual dinner each year.

Selection Policy

All members can nominate elect to nominate theneselor be nominated by a member
of the committee, for a Boat Club Blazer. The cotteni or selected sub-committee, will
decide on the eligibility of the candidates.

All nominations must be presented to Captain bylfifeof August 2008 to allow enough
time to have the blazers tailored prior to the ahlinner.

Once a candidate has been successful in theircatiph they may be provided with the
fabric for blazer with the candidate required toéthe suit tailored at their own expense.

Eligibility
The following are the minimum requirement for digity for a UWA Boat Club Blazer
Receiving of a Full Blue from the University of WA
Club Committee Service in excess of 3 years
Holding the position of Captain
Claiming a Oarsman or Oarswoman of the year
Exceptional performance for the Club in the Staassén
All nominations will be forward and heard irrespeet of adherence to the above
conditions. Adherence to the above conditions daoes guarantee eligibility.

Accompanying evidence regarding reason for selectghould accompany the
application.

Logos

All blazers will have the UWA Boat Club logo emhdled. The logo shall be the one
indicated by the Boat Club committee and be idahtithe only exception is the blazers
awarded to club captains will have a “C” embroideder the logo.
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8
8.1

8.2

8.3

8.4

SOCIAL PLAN

Annual Club Events
Annually the UWA Boat club holds three major evefotsits members;

Pub Crawl
Cocktall Party
Annual Dinner

The pub crawl is held early in the year and is wenesolely for the club members and
their friends. The Cocktail party is a major so@aknt on the rowing WA calendar with
many other club members attending. The annual diisne black tie event at the end of
the rowing season to present awards and finiseegbson.

Alumni Events

To give back to the UWA Boat Club Alumni a seridssocial events are to be held
through the year.

The first event is the Captain’s lunch, generalydhprior to the start of the season and
used to welcome in the captain and committee ®néxt season.

The second event is the past members dinner. Timedis held in the week of the Vice
Chancellor's Cup and is an event where any cuomeptast member is welcome.

In addition to the set Alumni events the UWA Boéikcis endeavouring to hold bi-
monthly events, such as breakfast rows, to allogvdlub’s alumni an opportunity to
come back down to the club for a social occasion.

General Social Events

UWA Boat Club has a number of large scale sociah&ss/throughout the year, but prides
itself on being a fun club. To help accomplish tgeneral social events are organised
throughout the year. A member of the club is asgigio this task to organise general
events like movie nights, pizza nights and genawal outings.

Social Director Responsibilities

The responsibility of the Social member of the cattem is to coordinate all of the
annual and alumni social events throughout the. y¢efShe can form a sub-committee
to assist in the organising of functions, but ismately responsible for each of the
events.

In addition to the annual events the social repregie is required to organise
accommodation for the Bunbury regattas that are theting the year.
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9
9.1

9.2

SAFETY PLAN

Policy on running a safe club

UWABC members must be pro active in the health safiéty of the members and
facilities/equipment of the club. This includeswater and off water. The safety officer
is the main person in charge of any safety issndsshould be consulted if any issues are
present.

Areas of High Risk at club

9.2.1 On the water

Lights are required by all crews rowing before tigh after dark No light, no row, no
exceptions Purchase and set up of lights is the respoitgilof the vice captains and
safety officer and are available for use for tnagnof crews. Members training outside of
normal training hours, e.g. members rowing singbes;s or doubles when their squad is
not training may only use boat club lights if thexg not in use by other squads that are
training. Preference of lights will be given teethrews who have official training and
not the members training in their own time. Irsthituation the members are required to
provide their own lights.

Coach boats must also carry lights. Port and agadbnavigation lights must be visible
on all coach boats. The vice-captains and safffityeo are responsible for purchasing
these lights and the coaches must ensure thaateeypounted correctly and switched on.

Traffic rules must always be followed correctly fg@arlarly in coxless boats. It is the
rower steering or coxswains responsibility to béofeing traffic rules. In the event of an
incident where a boat is not following the traffides they are at fault for the incident. A
map stating and explaining the rules will be posteithe shed.

The Western Australia Rowing Yearbook should besatied regarding safety on the
water.

9.2.2 Off the water

9.3

The ramp is a major slip hazard. It is cruciat tlhmembers take the absolute most care
whilst using the ramp ensuring they stay only aaribtted areas. At present the ramp is
only to be used for launching singles and coacHdogts. The safety officer is
responsible for taking care of the ramp ensurirg ithis clean, there are no missing slats
and all sections are covered with netting andithatot tangled.

All flammable liquids including petrol, paint aneshyaother chemicals must be stored in
the yellow cabinet in the new shed and under noupistances are to be left in the old
shed. Coaches are responsible for ensuring teapétrol tanks are removed from the
coach boats and placed in the cabinet after eessian.

Process of fixing problems

Any safety issue identified by UWA Boat Club mengshall be brought to the attention

of the Safety officer or Vice-Captains. If the plerh at hand cannot be fixed by the

safety officer then it should be raised and disedsg a committee meeting to resolve the
issue.
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10 VETERAN

10.1 Philosophy behind past rowers being involved

10.2

10.3

The UWA Boat club as a history of having a higmtwer of rowers. Most members of
the boat club are only associated with the clubafqueriod of two years and then no
longer have any association with the club. The loh#t must endeavour to encourage
past boat club members to come back and row drleast be a part of the club.

To achieve this goal, two things must be implemenkérstly, the rowers must be made
to feel welcome when they come down. Secondlyyomeers must not be asked to help
with the running of the club, they have done tipeirt.

Outline goals for Veteran’s Rowing

The rowers will choose when they train, and if thage. Over the next few years it is
hoped that the veteran rowing will grow to becoraang fleet.

Veterans will administer their own self determinexiving program from season to
season depending upon the level of interest andnitonent. Veterans are welcome to
participate in squad training and will not be disinated against because of age
provided they conform to the training requiremesftthe squad.

Detail position of Veteran'’s Vice Captain

As the size of the veteran rowing squad growsiingortant that they have a voice in the
committee. There is no requirement that the vetei@a captain to attend any committee
meetings, or be actively involved in the day to dayning of the club, however, when
required the vice captain can raise issues witltdinemittee.
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